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Annual Report from The Chair of Tor Support 2019-2020 

 

Dr Kathryn Vile 

 

This year started much as in previous years with a gradual rise in the number of 

referrals, particularly in the younger age groups, some new clinical challenges and some 

changes in personnel and has ended with a huge change in the method of delivery of 

the service via online sessions via Microsoft Teams and the whole team working from 

home due to the pandemic. 

 

This has generated a huge amount of work to ensure that the service continues to 

provide a safe, professional and confidential service for our young people. The trustees 

and I are enormously grateful to the joint co-ordinators, Helen Seaton -Burn and Debbie 

Andrews and our administrator Mel Pike who with the fantastic support of our IT 

trustee Simon Hill enabled the whole service to move over to an on-line service very 

shortly after the start of lockdown with all the necessary policies, procedures, 

paperwork and training in place. Thank you also to the counsellors who have embraced 

the changes and have undertaken extra training to be able to continue this valuable 

work. 

 

Our counselling team has continued to be a combination of salaried counsellors, Rachel 

Hirsch and Emma Moore and volunteer counsellors: -Carey Ehrenberg who has been 

volunteering for Tor Support for 10 years, Antonella Depetro, Naomi Parslow, Nikki Ellis, 

Beth Kaye, Emma White and Julia Pearsall.  They bring a wealth of expertise and 

experience and we are very grateful for their service. 

 

We have also moved to using more external independent counselling contractors from 

whom we buy in services to help us manage the waiting list. Most of these independent 

counsellors have worked as volunteers with Tor Support in the past, getting training and 

valuable experience with us that has supported them in their careers. 

 

The number of referrals has continued to rise and we have noticed a number of trends 

which will continue to be challenges over the year ahead. These include an on-going 

increase in numbers of referrals of primary school children, more young people 

presenting with suicidal ideation and also with questions over their gender identity. We 

had started to arrange some extra training for the counsellors over these issues but that 

was halted by the outbreak of the pandemic but these are areas that will form part of 

the challenges for the year ahead  

 

 

We were very sorry to say good-bye to Emma Moore who has counselled with Tor 

Support for nearly 10 years her expertise especially with primary aged children and 

complex problems will be very much missed. We also said goodbye to our volunteer 

counsellors Jackie Skinner, Claire Jolly and Karen Hedges. 

 

The other notable departure was of Ciara White. Ciara is, in all respects the reason why 

Tor Support exists at all. She started as a counsellor based in the school and when the 

funding for the post was withdrawn, she gathered together a group of local people who 
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had an interest in keeping a service going and encouraged us to set up a charity to 

ensure its future. Over the years she has been the coordinator, supervisor and main 

counsellor and in the early years held the whole service together. She will be sorely 

missed and we wish her all the very best for her future in Bristol.  Latterly she was the 

supervisor to the counsellors and this role has now been split between Debbie 

Cobbledick, who is an independent contractor and Debbie Andrews who is one of our 

coordinators and who has recently completed her supervision training. 

 

There has also been movement within the trustees. We were very happy to welcome 

Sophie Goodwin-Hughes and Helene Cox who have jointly taken on the role of trustee 

fund raisers. They have taken up this task enthusiastically and have successfully seen us 

through a potentially very difficult period when the pandemic has led to many potential 

funders changing their priorities and requirements. We are very grateful for their hard 

work. We have also welcomed Laura Grant who has a background in human resources. 

Laura will be filling the shoes of Hillary Waller who was with us for a couple of years and 

did a tremendous job of helping put us on a more professional footing in terms of 

reviewing and standardizing our contracts, policies and procedures. Caleb Stevens was 

our school liaison link until other commitments meant that he also resigned as a trustee 

earlier this year. I am very grateful to Simon Hill for the invaluable work he has done 

supporting the IT for Tor support especially with all the challenges thrown up by the 

pandemic and resulting change in delivery of service. Thank you also to Karen Nolan for 

her on-going hard and invaluable work as treasurer and also to Theresa Weaver who is 

our vice chair and has been an enormous support to me personally as well as Tor 

Support. 

 

As always, we are very thankful for our funders who have been very generous and 

allowed us to keep going under the present extra-ordinary circumstances 

We are very grateful for the continued support of Okehampton United Charities whose 

generosity over many years has enabled the post of the administrator and 

supplemented the hours of the joint coordinators. We were extremely lucky and 

grateful for a very generous donation from the Holditch Trust which was wound up this 

year after many years of generous giving in the Okehampton area. This donation has 

supported the counselling work and enabled us to purchase more counselling time to 

help manage the waiting list. 

 

The Police and Crime Commissioner’s grant continues to allow us to provide specialist 

counselling for children and young people who have been the victims of sexual abuse, 

exploitation and crime. This has increased the scope of our work and we are grateful for 

this funding stream. This grant has supplemented the work we are doing as the result of 

an investment made in 2015 following a very generous gift from Women for Change 

which allows us to provide counselling for young women and girls who have 

experienced sexual abuse. Thank you to both the PCC and Women for Change. Thank 

you to the Newby Trust whose promised donation at the start of the next financial year 

will help us to continue with our work at a time when many other organizations have 

put applications on hold. We also received generous donations from several local 

organizations and individuals including Okehampton Hamlets, Waitrose, Betty Cottles, 

Okehampton Show, the Seamoor Lottery, Sticklepath community and  Kigbeare studios. 

Special mention must go to the waitresses at the Belstone tea rooms who donated all 
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their tips and teacher Sarah McClintock who had her long hair cut off to raise funds for 

Tor Support. 

 

 

I would also like to thank Thomas Westcott for auditing Tor Support accounts and 

Okehampton Medical and Belstone Village Hall for the use of their meeting rooms. 

 

The on-coming year will without doubt continue to bring us more challenges around 

Covid-19 and the effects that will have on children and young people’s mental health in 

addition to the challenges they already face. Having responded so well and rapidly at 

the beginning of the crisis I feel confident that we, as an organisation, have the capacity 

and resilience to deal with whatever lies ahead 
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Joint Service Coordinator’s report 2019-2020 

 

I am pleased to report that 2019-20 has been another successful year for Tor Support 

Services with an average of 35 young people each week having received counselling 

sessions at our service, a figure of which we are justifiably proud. 

 

Covid-19 and the move to online Counselling, 

 Due to the pandemic, the year finished with the service making the sizeable shift from 

face to face work to us offering clients online sessions via Microsoft Teams. With 

significant support from trustee and IT expert Simon Hill our team of counsellors rose to 

the challenge to start working from home, counselling online. New client agreements 

needed to be drawn up with consideration being made as to how client confidentiality 

and safe practice could be best maintained. Counsellors accessed specific training for 

working online, successfully adapting and us being able to offer approximately 28 

sessions per week. Clients of all different ages adapted to this way of working but a 

significant proportion of young people on the waiting list indicated that they would 

prefer to wait to see a counsellor face to face. We also became aware that for some of 

our primary school aged clients engaging with online sessions and the need to use 

creative resources made the work more challenging.  

 

Clients 

Number of clients 

This year has seen an increase in the number of referrals to Tor Support, with 194 

children and young people contacting our service for support. Of these 194 referrals 138 

resulted in counselling being offered and a total of 1,104 appointments took place over 

the course of the financial year. This has been made possible through the dedication 

and commitment of our team of 12 counsellors (6 volunteers, 2 part time employed 

staff and 4 ‘external independent practitioners’ that TSS have been able to buy in when 

additional sessions have been needed). 

Clients 

Where do our clients come from? 

• 69% of our clients are students at Okehampton college 

• 27% are from primary schools in the local area 

• 4% are over 18 or from other secondary schools 
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Gender of clients 

 

 

 

• 57% identify as female 

• 43% identify as male  

As a service we have seen an increase this year in young people wanting to discuss 

issues relating to gender as part of their counselling work. We are addressing this issue 

with providing specific training for counsellors to give them the necessary expertise for 

this work. 

 

Age of Clients 

 

The majority of the clients we see are aged 11-15. Our data each year reflects that it is 

this age group that most commonly seek support. 
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Presenting issues clients seek support with 

The most common reason young people seek counselling is to help find ways to alleviate 

anxiety. Issues with self-esteem, feelings of low mood/depression, family problems and 

anger are also common difficulties clients report.  
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Who refers clients to TSS? 

• 41% of our referrals are from staff at Okehampton college 

• 24% are referred by parents 

• 14% are referred by staff from primary schools 

• 10% are referred by their GP 

• 7% are self-referrals 

• 4% are from other agencies 

•  
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Feedback from clients 

 

• 93% of clients seen at TSS felt able to talk about their thoughts and feelings with 

their counsellor 

• 95% of clients reported that their counsellor helped them understand their 

thoughts and feelings 

• 95% of clients understood that what they said to their counsellor would be 

confidential unless they were at risk 

• 80% of clients said they felt more able to cope at school since receiving 

counselling 

• 74% of clients said their relationships with teachers had improved since receiving 

counselling 

• 83% of clients said that they felt their behaviour had improved since attending 

counselling 

• 87% of clients felt more able to concentrate on tasks in and out of school since 

attending counselling 

• 93% felt more positive since receiving counselling 
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Financial Report from the Treasurer 

 

Finances for this year continued to be sufficient for us to provide our current level of 

service, 

 

The trustees reviewed our Investment holdings and took the decision to use the 

investment fund holdings as our designated reserves. In line with our reserves policy, 

this is set at nine months running costs plus statutory redundancy obligations, based on 

the years’ budget predictions and reviewed annually.  

 

We received an extremely generous donation from Holditch and Others as part of the 

final dispersement of funds on the closure of the charity. This has enabled us to better 

manage our waiting lists through increased use of sessional counsellors.  

 

We also received grants from Okehampton United Charities, the Police & Crime 

Commissioner and Okehampton Hamlets. We received a number of generous donations 

from local organizations, parents and individuals 

 

We are extremely grateful to all our benefactors whose generosity has allowed us to 

maintain and deliver our service effectively. 

 

We registered with Just Giving to facilitate donations from generous individuals and 

continued our association with the Seamoor Lottery.  

 

We reviewed our funding strategy and have adopted a fundraising approach to ensure 

that future income is secured.  

 

Income increased this year by 35% with expenditure increasing by 16% 

 

Our total assets at the end of the financial year stand at £92,691. Of which £50,727 in 

the investment fund are set aside as reserves.  

 

The trustees have paid due regard to the Charity Commissions guidance on public 

benefit when reviewing and agreeing the activities undertaken by the organisation. 

 

Overleaf is an overview of the financial statements for the year ended 31st March 2020. 

The financial records are independently examined by Thomas Westcott and are deemed 

a true and accurate record of the last financial year.  A full copy of the financial records 

and the examiners report are available from our website at 

www.torsupportservices.org.uk  

 

 

Karen Nolan, Treasurer

http://www.torsupportservices.org.uk/
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Summary of Income and Expenditure April 2019 – March 2020  

 

Income £61,665 

 

 
 

Expenditure £62,046  
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Accounts: Thomas Westcott 

 

Banking: National Westminster 

 

Our Staff: 

 

Debbie Andrews 

Rachel Hirsch 

Helen Seaton-Burn 

Mel Pike 

Debbie Cobbledick (external supervisor) 

Emma Moore (left 2020) 

Ciara White (left 2020) 

 

Our Volunteers: 

 

Carey Ehrenberg 

Antonella Depetro 

Naomi Parslow  

Nikki Ellis 

Beth Kaye 

Emma White 

Julia Pearsall 

 

Our Trustees: 

 

Kathryn Vile – Chair 

Theresa Weaver – Vice Chair 

Karen Nolan – Treasurer  

Sam Williams – Secretary 

Simon Hill – IT 

Helene Cox – Fundraising (joined 2020) 

Sophie Goodwin-Hughes – Fundraising (joined 2020) 

Laura Grant – Human Resources (joined 2020) 

Caleb Stevens – School Liaison (left 2020) 

Hilary Waller – Human Resources (left 2020) 

 

 


